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A Golden Nugget of a Cost -Cutting Opportunity

When economic downturn strikes, most companies look
for quick and easy ways to reduce their cost base whilst
improving financial control and productivity. Large, non
business-critical costs are typically the first to be targeted
and are relatively easy to achieve. If the economy is slow
to recover the opportunities to cut ongoing costs further,
without harming productivity, seem harder to identify.

One often overlooked area, which can deliver substantial
ongoing savings, relates to the way in which companies
work with and produce printed documents.

Paper-based documents underpin many work processes
in all organisations, however most business managers
are unable to quantify the true cost of document
production; ités a compl ex
easily relegated to the bottom of the priority list. However
failure to assess potential savings in this area can lead
to business managers missing a golden nugget of
an opportunity to save significant cost and increase
productivity, with very little effort.

The cost and efficiency of document production is largely
influenced by:

Charging models: how does your print/copier device
manufacturer charge you and which model works best for
you? Cost-per-click or toner/warranty-based purchase
plans?

Print volume: how many printed pages do you
generate? Is that more than necessary and do they all
add value to the business? What proportion needs to be
in colour versus more cost effective options?

Consumables life: how many pages can you print per
toner cartridge? How frequently do you replenish stocks?

Wastage: how many printed documents are duplicated or
remain uncollected? How much time is spent on IT help-
desk calls, managing multiple suppliers, ordering,
invoicing and paying for print-related items?

Service responsibility:  Who owns service delivery for
printers, copiers, scanners, multifunction devices, fax
machines in your organisation?

Help is at hand from Dublin-based 3D Xeretec, a
business with an impressive track record in print
management and delivery. 3D Xeretec partners with
clients to deliver measurable business results and
consistently high quality service, rather than simply
selling hardware i an endearing ethos which has lead to

the company becoming a market leader in this sector
within the last five years.

3D Xeretec uses both Xerox and HP solutions to save 50
to 300 euros per employee, per annum. As an
experienced concessionaire of both best-in-class
solutions 3D Xeretec is well-equipped to support a multi-
vendor environment.

Consultants from 3D Xeretec work with you i free of
charge i to agree project goals and apply proven
consultative processes that quantify potential savings.

Three key areas are analysed:
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consumable costs, service agreements, warranties etc.

Process: how to work better with both electronic and
hardcopy documents, and support print, copy, fax and
scanning services more effectively.

People: identify duplication of tasks, barriers to
producivity and support of these document production
services.

The result is a thorough understanding of the current
state of affairs and an innovative technology and service
proposal designed to achieve tangible, measurable
business benefit. The solution may simply involve
optimisation of your current infrastructure, requiring no
technology replacement. Alternatively a technology
change programme may be recommended. Some
solutions involve a combination of the two. Whatever the
proposal, it is backed by a solid financial business case
that delivers against all pre-agreed project objectives.

Clients following 3D Xeret
control over document-related expenditure, improve
productivity and are better positioned to comply with key
environmental, security and legislative requirements.
Your document production infrastructure can be managed
effectively in-house, or via a remote managed print
service available from 3D
technology. On an ongoing basis 3D Xeretec uses auto-
mated management and analysis tools to ensure
continuous monitoring and improvement.

Document production represents a genuine, golden
nugget of a cost-cutting opportunity, with nothing to lose
and everything to gain.

For more information contact 3D Xeretec
on 01 86 22 976
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From the Tigers to the Cubs:
Passing your Wealth to the next Generation
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new initiative which we hope will provide a
platform for clients to grow their businesses
by showcasing their products and services to

all of the other clients of this firm. This quarter
sees office equipment and digital document
management services company 3D Xeretec
outlining ways that they can help businesses
reduce costs.

If you would like to avail of this opportunity by
contributing an article for future newsletters

that will

go to 1,500 other like-minded

enterprises, please do not hesitate to contact
Neil or Kieran at 01 66 99999.

As property prices near the bottom of
the current cycle, now may be the ideal
time (o consider a succession strategy.

Overall, remember that inheritance and gift tax (or CAT) is
currently levied at 25%, although there may be upwards
pressure on this rate in future budgets. The main tax free

between spouses are completely tax exempt for CAT,
stamp duty and CGT. Here are 5 top succession tips:

1. Take Advice:

The stakes are high when formulating your succession
strategy. A wrong step could mean unnecessary tax
liabilities. It is essential that before you begin assembling
your plan that you take advice regarding the tax
implications of what your intentions are.

Contact Details
Joyce House Clonhaston T: + 353 1669 9999 / + 353 53 92 33333
22/23 Holles Street Enniscorthy F: +353 1 669 9777 / + 353 53 92 34403
Dublin 2 Co. Wexford

www.hughesblake.ie

E: info@hughesblake.ie

www.examinership.ie
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2. Start thinking now
about your outline plan:

The earlier you start thinking about
your plan the more likely you are
going to be able to put in place a tax
efficient road map to get your assets
to the next generation.

Usually parents will have a rough
idea in their heads about what they
wish to see happening; that for
example they want the farm to go to
the eldest son; that they want
another property to go to another
child etc. This really can be the diffi-
cult part of succession strategy as it
can be the source of considerable
tension in families seeking to accom-
modate all of their children. It is im-
portant also to remember that taxa-
tion is not the overriding considera-
tion in the succession plan: this
should only be a secondary consid-
eration in balancing the competing
rights of all of the siblings over the
wealth of the parents.

Remember adopted children and
foster children, since the 31 March
2006, have exactly the same rights
as blood children.

3. Make a will:

Best laid plans for inter-vivos
transfers can be rendered obsolete if

one of the disponers dies before the
plan is put into effect. Remember,
you may not be around at the point
when your plan is implemented! This
is why having a will is so essential.
Always appoint executors that you
trust; make sure they know where
your current will is and you should
discuss with them that it can be an
onerous job lasting some time: so
your executors need to be
comfortable with that. Of course, it
is also important that you make sure
they are the right age profile also,
there is no point in a 40 year old
appointing executors who are now
65 years of age.

Creating a will is simple and in-
expensive. If you die intestate
(without a will), by law the assets are
distributed under the succession act
as follows: two thirds to the surviving
spouse and one third to the children.

4 . Remember i
Self Assessment:

Like many taxes in Ireland, gift and
inheritance taxes are self assess-
ment taxes. You need to make a
return if the gift or inheritance that
you receive is 80% of your threshold
(all of the threshold amounts
currently in force are set out on page
one at the start of this article).
Penalties for failure to make a return
are Qquite severe

worse for fraudul
and a possible prosecution).

5. Use your exemptions
and reliefs:

We can all receive gifts of up to
3,000 per donor
year (this basic exemption does not
apply to inheritances). As a disponer
you should take advantage of this
exemption each year wherever
possible to pass on tax free cash.
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However there are numerous other
exemptions and reliefs which can be
claimed in order to minimise your
CAT liability. The Dwelling House
Exemption is an important exemp-
tion: essentially a donor can gift a
house tax free if whoever receives it
has no other house and they have
occupied the house as their main
residence for three years before they
get it and continue to occupy the
house for six years afterwards. So
for example a parent could set up a
child in a house if they were away at
college for three years, then gift the
house to them tax free as long as
they stay in it for another six. A very
useful exemption.

Business Relief is available when
transferring the family business.
Essentially business relief means
that the value of qualifying business
assets  (premises, plant and
machinery, vehicles, equipment etc)
a reduced by 90% when
calculating CAT.

AugI’ZCl’JltL?ré?] ﬁélief 2 %v%ilab?evwﬁerﬁ
trr‘atnsferrrin% t the" flglrﬁily afin® This
works in the same way as business
relief; agricultural assets are reduced

by 90% when calculating the tax.
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With property values low and tax
rates rising, now is the ideal time to
figalise r ypur sugcpssiond girategy.
For assistance in formulating your
plan,cont act Al ma
Dublin office at 01 66 99999 or
Kevin Hughes in our Enniscorthy
office at 05392 33333.
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TAX UPDATE

Key Dates for Individuals
31st October 2010
e Income tax returns 2009 must be filed.
e Balance of income tax 2009 must be paid.
e Preliminary tax for Income tax 2010 must be paid.

e Capital gains tax returns for gains made during tax year
2009 must be filed.

e CAT return for gifts and inheritances with valuation date
arising from 1 September 2009 to 31 August 2010 will
be accepted as being filed on time where such returns
are filed on ROS.

15th December 2010

e CGT payment due on gains made on disposals be-
tween 1 January 20108 30 November 2010.

31st January 2011

e Payment due on gains on disposals between 1 Decem-
ber 20107 31 December 2010.

Corporation tax relief for start -up
companies .

Finance Act 2010 introduced changes and extended the
Corporation tax exemption which was introduced in Fi-
nance Act 2009.

In summary, this relief applies to a company which is in-
corporated after 14 October 2008 and commenced to
carry on a new trade in 2009 or 2010. The relief applies
where the total amount of corporation tax payable by the
company for an accounting period does not exceed
u40,000 (i.e. wher e
(U320, 000) .

Marginal relief applies where the total corporation tax
payable by the new
460, 000.
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A short note to let you know we have re
referrals over the course of a difficult 20
for all of us. Thankfully, 2010 is no
shoots.

We will continue to look out for opport
ness to you, our clients, as it is the s
mately makes our firm a success. Like
to provide an excellent service to any re
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This relief applies for 3 years from the commencement of
the trade and can
poration tax liability to Nil.

The relief does not apply where the trade was previously
carried on by another person in the State and to which
the company has succeeded or where the trade is a pro-
fessional services company.

Should you require further information on this relief,
please revert to us for further details.

Changes introduced to CAT
Administration

A new fixed pay & file date of 31st of October, for all
valuation dates falling in the 12 month period commenc-
ing on 1st of September and ending on 31st August, has
been introduced for Gift and Inheritance Tax.

A new electronic gift and inheritance tax return (Form
IT38) will be available through ROS (Revenue's On-line
Service). This new return can be used for all tax years
from 2001.

There is a requirement to electronically file the gift and
inheritance tax return. A new paper gift and inheritance
tax return (Form IT38S) will be available but can only be
used if the taxpayer meets the following criteria: No re-
lieflexemption/credit is claimed, apart from small gift ex-
emption: the benefit taken is an absolute interest without
conditions or restrictions; the property included in the
return was taken from only one disponer and is not part of
a larger benefit.

The old version of Form IT38 may not be used in respect
of valuation dates on or after 14 June 2010.

Returns filed though ROS in respect of valuation dates

t r adi rcgnmencing dni 1t September €009 lardsendingtoh &1n

August 2010 will be accepted as filed on time where the
return is made by 31 October 2010. Where the return
and payment is made through ROS, the extended filing
40,000 and

effectivel




